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PAM Project Recap

* Develop and deploy a standardized application,
Payment Automation Manager, employing new
technologies

* Replace 30+ applications currently used to
process payment requests

 Payments made through the system are done right the first
time: on time, every time



PAM Milestones

January 2006 — Development began
April 2007 — Construction began
August 2007 — QA/UA testing began
October 2007 — C&A Kickoff
December 2007 — Agency testing begins

March 2008 — First Production Release



PAM Production Releases 1-4:

Production Release 1
(SSI ACH—
April 1 dated payments)

March 2008 Production Release 3 : Final Legacy Application
(OPM Payments) Pr_oductlon Release 4 Converted
(Daily/Vendor Payments)

Production Release 2
October 2009

(SSI Check &
Daily Payments)
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3Q/2011

4Q/2007  1Q/2008  2Q/2008 3Q/2008 4Q/2008 1Q/2009 2Q/2009 3Q/2009 4Q/2009

Production Release 2 includes interface with COMBO & TCIS
Production Release 3 includes interface with TOP & TCS

Production Release 4 includes interface with SPS (certifications bearing TAS/BETC information)
& includes requirements for all payment types

The remaining releases of PAM will focus attention on implementing the outstanding

Payment Types/File Formats (e.g., VA, tax, etc), as most of the functionality for the system
will have been implemented as part of the first four releases




Production Release 1

Implementation March 17, 2008 for April 1, 2008 SSI
ACH payments

— Kansas City Regional Financial Center will support the
payments

— 51.2 Million Payments Annually

Two Interfaces
— PACER & FedACH

Minimal User Interface (Ul) for RFCs

Will not include holds, offsets, partial payments, TCS,
or TCIS



Future Production Releases

e Release 2
— SSI Check & Daily Payments
— 38.1 Million Payments Annually
— Interface with COMBO & TCIS
— Auto-match with SPS Certification

e Release 3
— OPM Payments

— 30.4 Million Payments Annually
— Includes interface with TOP & TCS



Future Production Releases

* Release 4
— Daily/Vendor Payments
— 164 Million Payments Annually

— Includes interface with SPS (certifications bearing
TAS/BETC information) and IPP

— Includes requirements for all payment types
e Releases 5-11
— Transition remaining Legacy payments to PAM
— 688.3 Million Payments Annually
— Approximate two year transition



PAM File Formats

 PAM payment format will be ready for the
October 2009 implementation

 PAM Is expecting to only receive data elements
that are necessary to make the actual payments
and report to accounting systems downstream



PAM File Formats

 Within one file, a schedule can only include one
type of payment

e Multiple schedules can be received in one file
but only for ACH or check within a single file

e Each schedule can have a different type of
payment
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PAM File Formats

e There will be one common record that will
accommodate every type of payment

» For those types of payments with unigue
Information necessary to issue the payment, a
secondary record that includes that information
will be provided
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PAM File Formats

e PAM format will need a schedule number to be
provided in the file for ease in matching to the
certifications received

100 appropriations records will be allowed for
each payment being received

— This meets the GWA Regquirement
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Fawvment Frocessing with GWwa TAS-BETC (available 2009 in SPS for GWaA FPlaver ALCs in SAM)

{ S ) SAM provides valid T&S-BETCs g
< FFA create users and rules .
-SAN provides ALC s with FPa Gwa Playver ALC
S A P laver identified, Per SAkd

Sak provides TAS-BETCs
SAN wvalidates infonmation
rom Cafe

-’
ﬁx& indicating

Svh Player ALS;
Walid TAS-BETC

1-100 TAS-BETC armount(=) per Schedule,
1100 TAS-BETC arount(s) per Payrent,
And1-60 pay rment(s) per Schedule .
Total TAS-BETC arnountsfor Pay rnents nus = Bulk Pa"rm;':MF'IE
Total TAS-BETC armounts at Schedule Lavel el e T
[Ty pe A=Fegular Check,Manuoal Check, A CH,Sarme Day Fay)
(Type B=Surr@any which only has surnary schedule info in SPE, FOF paymments

SPS & PANM ]
Reported - SPS validates E - PAM matches Certified Summany
TAS-BETC All zertified schedules - f
Tie;-:-am;c end TAS-BETC and fIncludes TAS-BETC Schedule to bullk payment file detail .
| Slagaiicd amounts before At Schedule Leval) - processes all payment
Schedule can be - =ends informaton for each
ertified schedule to PACER
\ J a |
TDO Fayrnent info Sarne Day
F'ﬂ‘;t::"t (includes TAS-BETZ) Fayrnents
a N
Payrnent Infa PACER BCS
{inzludes TAS-BETZ
Bulk TOD At Docurment Lev el _PACER uses TAS-BE TC information when
P224 data praocessing aftermath transactions — holds,
TDO P224 MAomEAly B OALE 11 retums, cancellations.
P22 datm RF C Agency

unhb Fli=
And
Paymeant 2234 data

STAR

Lagamd:
BCE — Banh Comtrol System
Cal — ourafromt 2nd

FPA— Faderal Program Agency

30ALE — Govemment On-Une Accourting Unk 1 System
WA — Govemment-wide Accourting

PZZ4- Partal 223

PACER — Payments, Claims and Enhanced Reco ndliaton
P.akA — Pawment Auto matlon kianager

-calculates dehbitsfcredits to FRPA at TAS-
BETC level based on PARN information.

-sends irformation to GWA at document
lervel for PAYMENT S and AFTERMATH.

" 7

2404 — Ehared Accourting kdodule

SDP — Same Day Payment

EPE — Secure PAavment System

ETAR — FRAE Cenmtral Accourming Swystem

TDO Support Usting — Treasury Disbursing OMoe Support Usting

Type A — Paymant and Schadulz l2velln SPE

Type B — Summary Schedule Lewel In EPE matched to paywmeant lewel In PAakd
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PAM Support of GWA

PACER

— Will calculate accounting entries for aftermath transactions based on
Treasury Account Symbol (TAS) / Business Event Type Code (BETC)
Information provided by PAM

— Will provide schedule level/document level TAS/BETC information to
Cafe/GWA

— For benefit agencies PAM will derive TAS/BETC and send to PACER

TAS/BETC

— PAM will not validate, rather just pass them along to GWA
— Same Day Payment Schedules will need TAS/BETC

3rd Party 440 format and DEO upload into on-line SPS

Certified amounts at schedule level are official Agency
Accounting entries
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PAM Process Flow



PAM Process Flow

e Changes occurring to the process flow:
— Validation report will replace pre-edit report
— 100% of edits completed by upfront processing

* Process flow will still start with an agency
submitting their Payment Request File (PRF) or
SPS Certification
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la.l PAM Process Flow

Submit bulk PRF

Certification (UC 102a (UC 101)

"""""""""""""""""""" Payment System
1b |
Submit i e
type A [ :||>
PRF : —P»( Generate ACH ACH FedACH
! : (UC 104)
» Certification pocept & Verify
SPS

7b

Generate Wire

Transfers (UC106) LUITE FedWire

SPS notification

L1
oo < Notification

£l

end Notifications

(UC 151)

AN 7cC

Generate Check

@ Combo
BDMOC

- (UC 105)
: Certify PRF
:1a 2 (UC 102b)
 Submit |

icertification

Assign Groups and
Tracking Pairs (SPD 101)

Collect Delinquent
Debt (UC 103)

Agency Notification

Agency i
3 Process Flow Steps
“8 1 — Agency submits PRF/Certification

2 — System Verifies PRF/Certification Format
FedDebt 3 — System sen_d_s notification to agency
(TOP) 4 — System certifies PRF
5 — System collects delinquent debt for payments
TCS 6 — System assigns groups and tracking pa¥d
7 — System generates and send payment files




Agency’s view of PAM

 PAM will provide the status of your PRF via
email, fax or Connect:Direct file transmission

e Email will include verification of:
— Type of payment request
— Date and time the request was accepted
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Agency’s view of PAM

e Email will also detail:
— PRF: files, items and total amount received
— ACH: items and total amount received

* Received file status will also be provided
Including:
— Control Number
— Date and Time Validation were performed
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Email notification for a file containing no invalid records
that was successfully validated

File Edit Wiew Create Actions Help @ Q %% e 6
Workspace = Ferdinand Ralleta... l] FhdS's Address. . u F1T2 test status u > Create Schedule . U Status of your PRF * notes
inta oTu
james._prial@fms.treas.g Rozales Davila <ozalee.davilat@fms. treaz. gov:, Tequilla Baskin <tequilla. baskind®fms. treas. govs . Maurnce A
oy Corkeny <maurice. corken(@fms. treas.govr, Ed Carr <edmaond. carr{@fms. treas.govs, Darlene Craig
10/04/2007 07-06 AM To: [darlene craig@fms treas. gove, Ferdinand Ralleta <ferdinand. ralleta@ims. treas. gove ., Jerome Verdugco bt
Pleaze respond to i | |
terdinand.ralleta
L |5tatus of vour PRF |
”
The U3 Treasury (FM3)] has receiwved a pavyment regquest of type 3531 MONTHLY for the Social Security
Administration.
E COn 10/4/07 at Z:06:47 PM UTC the walidation process accepted the requests.
[,g
= PRF DETAILS:
[_, 1 file=s received, 50 items for & total of $22,082.38
@j ACH DETAILS:
S0 ALCH itemz for a total of §2Z,082.38
i
RECEIVED FILES:
File 1: S3tatus Passed wvalidation. Accepted., Agency DataZet FREYUS.323I.33IMDD.PAUL.NOINVSO, PAM
DatafSet FRYUK.33I.33IMDD.CO0O0574, Control Nuwber CO00574, Item Count 50, Total Payment Lmwount
$22,082.38, Date Validation Performed 10/4/07, Time Validation Performed 2:06:47 PM UTC
e
- - - "'-T-\‘Bfolc:e - @4‘.




Email notification for a file containing two invalid records
that was successfully validated

Fil= Edit Wiew Create Acktions Help <$ e \éﬁ'”@\-‘l‘ @'
Works.. SFerdin. Fer. |dP1T2T. |dPiT2T. LdwebTa. |d>Re. |ld>T. || JStat. X notes
james_priali@fms. treas. g Robert Meyers <robert. meperz@fms. treaz.gov: . Ed Can <edmond. carm@fms. reaz. gow: . Bobbie -~
oy kickens <bobbie. mickens@fms.treas govs: . Janice Bowers <janice. bowers@fms. treas. gowvs, 3
10092007 10:07 £ To: [Darlens Craig <darlens. craigisifms. treas. govs . Jerome Werdusco et
Fleaze respond to i | |
ferdinand.ralleta
S ubject: |Status of your FRF |
”~
The T3 Treasury (FHM3) has received a payment regquest of type 331 MONTHLY for the ZIocial
Security Administration.
_'i q On 107907 at 5:00:55 PM UTC the wvalidation process accepted with errors the requests.
E; PEF DETAILS:
3 1 files receiwved, 50 item= for a total of $22,052.38
P ACH DETAILS:
= 50 ACH items for a total of $22,082.38
RECEIVED FILES:
File 1: Status Passed ~validation. Accepted., LAgency Dataiet
FREYUS.33I.353IMDD.PLAUL. TNVSO, PALM Datalet FRYUE.SSTI.SSTIMDD.COO0O0OS533, Control Number CO00533,
Item Count 50, Total Payment Amount $22,082.338, Date Walidation Performed 107,907, Time
Validation Performed 5:00:55 FPM UTC
2 dinwvalid hAocount Type colwuwmnmns 1St occurence on payment reguest
He
do
i = | =2 Office ml=—"T




PAM vs Legacy

o Differences between PAM and Legacy:
— All validations will be conducted upfront

— When you certify your payments, they will be
processed immediately

— Validation reports from PAM can be expected
shortly after the time of receipt from interfacing
reports

e Time could vary depending upon internet speed
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PAM and SPS

e [nformation received from PAM notifications
will be used for SPS certifications

e This includes:

e Agency DataSet

e Control Number

e [tem Count

e Total Payment Amount
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PAM and SPS

[ames. prial@ms. treas.q Fiabert Meyers <iobert mepers@fms reas.govy, Ed Can <edmand can@ing beas.qovy, Bobbie A
Al 0¥ Mickens <babbiemickens@fms.treas.qovs , Janice Bowers <jarice bowers@fms. freas.oovy, L Ag e n Cy D ataS et
A0/B2007 1001 A Tor (Darlene Craig < darlene. craig@ims reas. gove, Jerome Verdusco ¥

My | — Not necessary

G et ‘Status of your PRF ‘
for entry to SPS

— It identifies the
file for the

agency
1 files received, 50 itewms for a total of $22,082.38
ACH DETAILS: (¥ AgenCy WI”
50 ACH items for a total of $22,082.38 -
‘ know what is
File 1: 3tatus Passed validation. Aeceptedd belng Certlfled
FRYUS. 351, 33IMDD. PAUL, INVS0, PAM DataSet FRYUK,35I.33TMDICo00S83, Control Number COO0S583,

Ttem Count 50, Total Paywent lmount §22,082.38, Date Validation Performed 10/9/07, Time and What

alidation Performed 5:00: SChedUIG number
to use

The U3 Treasury (FM3) has received a payment recuest of type 331 NONTHLY for the Jocial
Security Administration.

On 10/9/07 at 5:00:53 PM UTC the validation process accepted with errors the requesrs.

RECEIVED FILES: Agency Dataset

2 invalid Azoount Type coluwns 1St occurence on payment redquest

#6
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PAM and SPS

[ames. prialéims. treas. g Rlabert Mevers <robet mepers@fms reas. govs, Ed Can <edmond can@ims reas. govy, Bobbie A

)1 0¥ Mickens <bobhie mickens@ime treas.oovy, Janice Bowers <janice howars@ims reas. govy, ® C O n t rO I N U m b e r
\0IS/2007 1001 &M Tor (Darlene Craig < darlene. craig@ims reas. gove, Jerome Verdusco v . /
Please espand o | | — Will be requi red for
ferdinand ralleta o St o you PRF |

. SPS entry

The U3 Treasury (FM3) has received a payment recuest of type 331 NONTHLY for the Jocial _— Relates dlrectly to
Jecurity Adwinistration.

Y Control Number on
SPS Certification

On 10/9/07 at 5:00:53 PM UTC the validation process accepted with errors the requests.

PRF DETAILS:
1 filea received, 50 itews for a total of §22,082.38 /

LCH DETAILS:
50 ACH items for a total of $22,082.38

RECEIVED FILES:

File 1: 3tatus Passed validation. Lecepted., igency Datp
FRYUS.S31.55THDD. PAUL. INVSD, PAN DataSet FRYUK.33I.ssimp.coy CONtrol Number
Item Count 50, Total Payment Imount $22,082.38, Date Validation
Validation Performed 5:00:58 PN UTC

2 invalid Azoount Type coluwns 1St occurence on payment redquest

#6
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PAM and SPS

[ames. prialéims. treas. g Rlabert Mevers <robet mepers@fms reas. govs, Ed Can <edmond can@ims reas. govy, Bobbie A
alt oy Mickens <bobhie mickens@ime treas.oovy, Janice Bowers <janice howars@ims reas. govy, g I te m C O U nt
\0IS/2007 1001 &M Tor (Darlene Craig < darlene. craig@ims reas. gove, Jerome Verdusco v . . .
Plase fespod o | | — Wil be included with
ferdinand allta o ‘Status of your PRF
Ubject

- the schedule number
and account symbol
entries

— Can be associated
with an account
ACH DETAILS: e Sym bOI

S0 ACH items for a total of $22}h82.38

The U3 Treasury (FM3) has received a payment request of type 331 NONTHLY for
Security Administration.

On 10/9/07 at 5:00:53 PM UTC the validation process accepted with errors the requests.

PRF DETAILS:
1 files received, S0 itews for a total of

RECEIVED FILES:
B atys Passed validation. Aecepted., Agency Datadet

V50, PAM Datadet FRYUK.33I,33IMDD,CO00583, Control Nuwber COO0S83,

Avment Imount $22,082.38, Date Validation Performed 10/9/07, Time

et 5:00:58 PN UTC

2 invalid Azoount Type coluwns 1St occurence on payment redquest

#6
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PAM and SPS

[ames. prialéims. treas. g Rlabert Mevers <robet mepers@fms reas. govs, Ed Can <edmond can@ims reas. govy, Bobbie A
)1 0¥ Mickens <bobhie mickens@ime treas.oovy, Janice Bowers <janice howars@ims reas. govy, ® T Otal P ay m e n t
\0IS/2007 1001 &M Tor (Darlene Craig < darlene. craig@ims reas. gove, Jerome Verdusco v
Plegse respond to ey ‘ ‘ A m O U nt
ferdinand allta . ‘Status of your PRF

Subject:

— Will be included with
the schedule number
and account symbol

The U3 Treasury (FM3) has received a payment request of type 331 HONTHLY for th
Security Administration.

On 10/9/07 at 5:00:53 PN UTC the validation process accepted with eredrs the requests.

entries
PRF DETAILS:
1 files received, 50 items for a total of §22,082. _ Can be aSSOC|ated
. Dggﬁéi:items for a votal of §22,082.38 Wlth an account
RECEIVED FILES: sym bol

File 1: Statug B
FRYUS. 33T, 351Hp
Item Count 50
Validation Perid

dation, Aecepted., Agency Datadet
Total Payment {et FRYUE,S3I.33IMDD.CO00583, Control Mumber (000583,
Amount p,082.38, Date Validation Performed 10/9/07, Time

2 invalid Azoount Type coluwns 1St occurence on payment redquest

#6
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and SPS

Actions  SPS

5| wle|-| olm|
Llser: JOHK1 DEOT (DECYLIVE™™ Screen: Create Summary Schedule 05122004 15:47 EDT
FPA: FPAT
Schedule Type Sumrmary Agency Mame LSAID TTLIVETT
Total Amount §3,388,489 66 Agency Billing Address 1 34 DEMOCRACY BLVD
Destination RFC* [PFc =] Agency Billing Address 2 BETHESDA, MD 20814

Office Mumber (ALC)Y™ 20180012

Schedule Mumper® |EIEIDEI5UTI.I1I‘I.I11—EI512

Total agnts® |528

Agency Billing Address 3 LISA
Agency Phone Mumber

Mixed Schedule Totals

ayment Date (/DDA |05.f1 af2004

Total Fumber of Checks

Summary Type Codes™ |Vend0rm

Sub-Type Codes® [check

Tatal Murmber of EFTs

L LY

[2123458

Control Number

|
Total Dollar Amount of Checks |
|
|

Tatal Dollar Armount of EFTs

Treasury Account Symbol (1-10) |

Armount ¢1-10%

| Remark (1-7)

Syrmbol™ Amount® Schedule Remarks |

Total Payment
Amount

23X4567 F2,340.89 FLEASE FROCESS IMMEDIATELY
455939 $8093 463.85
28231144 ”

[ra




PAM Website

e http.//fms.treas.gov/pam/index.html
e Wil contain information on

— PAM Project Updates

— PAM File Formats

e Formats can be downloaded from the website
e TAS / BETC information

— Related websites

— Frequently Asked Questions
* Do | have to use the PAM File Format?

* Who will be my RFC Contact after my agencies payments are
processed by PAM?
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PAM Website

W . LS L= S| g nTTE RETITEETTE R | e e = L o Eet ~agr

address @ hitkps i s breas. gowfpamjfindes. bkl V| Go Links >

Updates

Updated August 17, 2007

[

F Dverview: PAM
-t.\""'
L4
F Common Questions _i?
a

Pk Formats

Receive E-Mail Updates

k Related Resources

= Subscribe to Updates
k Project News
= Revise Subscriptions

» Contact Payment Application Modernization
(PAM)

Overview

The Payment Application Modernization (PAM)
Project is an effort to modernize the current
mainframe-based software applications that are
used to disburse approximately 1 hillion federal
payments annually. The existing payment
system is a configuration of numerous software
applications that generate check, wire transfer,
and ACH payments for federal program agencies
(FPAsY, including Social Security, IRS, Veteran's
Administration, as well as others,

The wvision for the PaM initiative invalves
replacing 30+ COBOL and Assembler
applications that have evaolved over the last
several decades, with a single standardized
application. Because the basic functionality
within all of the current applications is similar, a
standardized system that is highly extensible
and configurable is the desired end state. In
addition to standardization, FMS is looking to b

8 Internet
e e S ——




Any Questions?




Contact Information

e Jesse Chavez, FMS Program Analyst
— 816-414-2108

e Lisa FOFd, FRB Business Support Manager
— 816-881-2045
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